Minutes of the Criminal Justice Department meeting April 27,2011. 

Special guest: Laura Anderson, Dean of LA&E. Not in attendance: Bob Roberts, Steve Elmer and Sheri Kratcha.
1. Meeting called to order by Tom Caywood 8:04 AM.

2. The dean reviewed the draft copy she has been working on concerning the relationship of various components in the Department.  She would like document from the department as either a department constitution or a department policy and procedure guideline.  Since she did not receive any feedback from department members prior to the meeting and there was little discussion she left it up to the department to establish some formal guidelines. She wants guidelines approved by the end of this semester. The next department meeting to address this is scheduled for 9:00AM May 16th 2011.

3. Three additions to the current department policy and procedures were discussed. First is the establishment of a specified number of department meetings. This was discussed  a friendly amendment was that the first meeting be with the first two weeks of the semester and the second meeting be no later than the 12 week of the semester.   Second item was on membership and voting rights a friendly amendment made by Cheryl  to include the statement  as outlined in current URSTPC guidelines relating to retention, promotion and tenure motion was made by  Aric, seconded Sabina, motion approved.  

Below are the amended policies:

Department meetings:

The department chair will call a minimum of 2 department meetings per semester. The first meeting will occur within the first 2 weeks of the semester and the second regularly scheduled meeting will occur no later than the 12th week of the semester. Additional meetings may be scheduled as necessary. The department chair will provide an agenda. Department members wishing to bring an item before the department will notify the chair who will place the item on the agenda. Motion made by Joe Lomax and seconded by Ed. Motion carried. 
Department membership and voting rights: 

Faculty members who hold at least a .5 FTE position within the CJ Department have voting privileges on all matter before the department.

Teaching Academic Staff who hold at least a .5 FTE position within the CJ Department have voting privileges in all matters except personnel issues as outlined in current URSTPC guidelines relating to retention, promotion and tenure.   

Committee membership voting privileges- 

Teaching Academic Staff have the same voting privileges as faculty for department search and screen committees; the curriculum committee; and the scholarship committee.  Teaching Academic Staff are not eligible to serve on the Department Review Board.

Last, Tom reminded all faculty and staff to submit the annual outside activities report due this month.

4. Meeting adjourned at 8:45AM

5. The next criminal justice department meeting is scheduled for 9:00 AM May 16th, 2011 in 1136 Ullsvik. 

